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Agency Contract Activation Bulletin 

A number of resources are ready to help agency staff working 
on contract activation in EIM/ESM.  The EIM/ESM Training 
Team is offering a full complement of “Live Meeting” sessions 
to review contract activation steps and provide answers to your 
questions.   Updated documentation exists and Virtual Gateway 
Customer Service remains eager to assist!  Please keep reading 
to learn about each of these supports. 

Don’t miss out on the assistance 
available to your agency for its 
contract activation efforts! 

What assistance is available to agency users? June 6, 2008 

Have EIM/ESM questions?  Call Virtual Gateway Customer Service at 1-800-421-0938.  
A TTY line is available for the deaf and hard of hearing at 1-617-988-3301. 

Find a 
wealth of 
information 
online! 

Live Meetings are online learning sessions.  Users connect via 
two important tools: a phone and an Internet connection.  To 
attend, a user simply dials in to a designated conference call via 
phone and accesses content via his/her computer.  From the 
comfort of your own office, you’ll be able to get many helpful 
tips: 
⇒ A demonstration of the contract copy characteristics feature 

available for multi-year Unit Rate (UR) and Cost 
Reimbursement (CR) contracts 

⇒ Insights regarding agency-specific programs and processes 
⇒ A chance to ask questions about related concerns  
The Training Team expects that each Live Meeting session will 
run approximately 60 minutes, depending upon the number of 
questions asked. 

What is a Live Meeting? 

Get to EIM/ESM online 
content more quickly by 
entering “www.mass.gov/
vg/eimesm” in your address 
bar.   

Contact us at pos.eim-
esm@state.ma.us. 

Live Meeting sessions get 
underway on June 17th, 
2008!   We look forward to 
your participation. 

User guides, job aids, and other materials are available via this link: 

Updated Job Aids 

Agency CR Contract Activation Job Aid R4.1 

Agency UR Contract Activation Job Aid R4.1 

Agency Copy Contract Activation Job Aid R4.1  

Updated Manuals 

Agency CR Manual R4V2 

Agency UR Manual R4V2 

How do I register for a Live Meeting session? 

The EIM/ESM Update is sponsored by the Executive Office of Health and Human Services 
(EOHHS).   To learn more about the EIM/ESM service, please see the Overview on our web site. 

We are now using the Commonwealth’s Performance and Career Enhancement (PACE) 
Learning Management System to conduct registration for all EIM/ESM training.   

Please click here to access the Live Meeting schedule (within the “Training Classes for 
June 2008” document)  and registration instructions (“Training Registration Job Aid”).  
New staff should look for the New User agency course. 

What other guidance is available? 
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